NEUVO TU

Creating A New You




What to aspire for?

Do you long for your employees to become better version of themselves so as to
positively influence and lead your company, department, team, family and other
relationships towards the desired results?

The truth is:

"If you are not intentional to work on creating the outcome you always long for, you
are eventually going to be forced to spend a LOT of time dealing with the
"undesirables" you don't want”

Our transformative coaching experience will take you on an exciting journey of
greater self-discovery and self-empowerment where you turn those safe

conversations into life-changing actions. e
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OUR APPROACH

Leadership Training Programs

Staff Image Management

e Organisation Development Interventions

Individual Image Consulting




#Perfect Professional

If you practice professionalism with finesse, you are less likely to offend
people and you may even charm or Impress them. Professional executive
are in need of the following today and our corporate and individual
services provide just that:

¢ Image management for key executives
e Professional dressing

¢ Public speaking ready

e Professional, social and civil etiquette ready
e Cross cultural mannerisms

e People skills with team building

e Negotiate better

e Conflict to collaboration

e Motivation Building

e Destress at workplace

e Mindfulness approach

e Wellbeing of self & service

e Getting more done in your day




Other Programs conducted

e Corporate Presence workshop e Team Building and Role Plays

e Professional Etiquette e Problem Solving and Goal Setting
e Image Makers and Breakers e Failure Management

e Appearance Management e Time and Stress Management

e Importance of Grooming e Decision Making

e Mindfulness exercise e Adventures in Attitudes

e Laughter/Hatha yoga session e Communication Elevation

e« Many more.. e Behavioural Skills




ORGANISATION DEVELOPMENT INTERVENTIONS

At Neuvo Tu, we have created a 5Ds approach to derive your fullest satisfaction

1. Define

We conduct a client-specific needs analysis to
diagnose the root causes and not just offering a
mass production approach or generic solution.
Meeting our client's needs and expectations is of

2. Design

paramount importance in our professional thedesired outcome.

methodology.

3. Deliver

All solutions and interventions are delivered in
a careful and considerate manner with full
integration process in mind to ensure quality
and superior experience by our professional
consultants who have had many years of
management experience.

4.Determine

We gather data and measure specific
results of all our programs to ensure that
they meet the clients' needs and add value
to the business outcomes resulted from the
overall competencies achieved.

We carefully design customized in’rerven’ric#ns
and solutions to ensure that it is targeted/ at
. . /
addressing the unique context of your
business and organizational setup to achi
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5.Develop

We implement long-term strategic
solutions from the success
achieved by fine-tuning the
approach that is unique to the
various departments and business
units. We cascade to company
wide to achieve sustainable
organizational health




ORGANISATION DEVELOPMENT INTERVENTIONS

PROJECTS UNDERTAKEN

e Competency Development Framework and execution ’/‘ :
* Focussed Group Meetings
e Competency Mapping and Training Need Analysis

* Job Descriptions and Team Planning
e Survey feedback. The survey technique involves data be collected via a questionnaire....
* Team building...

e Sensitivity Training.

® Brain Storming.

e Management by Objectives.

e Process consultation..

e HR Policy building




About Kineree Shah, Founder Neuvo Tu

OD Specialist, Transformation Coach

OUR FOUNDER, Kineree Shah is a certified Image consultant, trained from Image Consulting Business
Institute, curriculum designed by Judith Rasband (one of the 8 Certified Image Masters). She holds a Master
Train-the-Trainer Certification from Indian Society of Training and Development. An MBA in Human
Resource Management, she has also been a Trainer and Certified OD Specialist, Learning and Development
Specialist & Master Trainer.

Leading Corporates for over 12+ years, she specializes in Image Consulting, Soft Skills, Etiquette Training,
Styling, Communication, Body Language & Dining Etiquette. With her vast experience in the field of Change
Management, HR, Learning & Development along with her trainings in Image Consulting, has made her
approach more holistic.




About Kineree Shah, Founder Neuvo Tu

OD Specialist, Transformation Coach

Kineree is also certified Level 2 Yoga Wellness Teacher and certified teacher for Mindfulness, Yogic,
Mandra and Chakra Meditation and Badminton enthusiast.

She is a yogini in spirit and a fitness propagator, for whom work in the human dynamics is passion. The
diversity in her background also enables her in understanding her clients and consulting in a more

customized manner.

She regularly publishes articles on LinkedIn & her personal blog.
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Sustainable success and engage others
effectively
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FOR CORPORATES

FOR INDIVIDUALS

FOR GROUPS

* Leadership Transformation

Development Interventions

Outbound or Offsite Trainings

Staff Image Management

Corporate Ready Workshops

* Full Image Consultation

Wardrobe Planning

Young Adult Counselling

Personal Color Compatibility
Wedding Styling - Bride & Groom

* Soft Skills Grooming
* Dining Etiquette Workshop
Fit & Fashion

Mindfulness Training

Stress management By Yoga
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